PLEASE DONATE TODAY TO HELP US
DELIVER OUR MANY PROGRAMS
Incarceration in Virginia and Across the U.S.
According to Prison Policy Institute, there are
currently 69,000 people incarcerated in Virginia.
Tracing its origins to 1961, the George Washington Regional
Commission is the “planning district commission” established by
the General Assembly for the region comprising the City of
Fredericksburg and the counties of Caroline, King George,
Spotsylvania and Stafford, known collectively as “Planning District
16,” or, “PD-16.” PD-16 is the fourth-largest and fastest-growing of
the Commonwealth’s 21 planning districts. The statistical data
contained in this brochure is from the Virginia State Police report,
“Crime in Virginia 2017.”
PD-16 Region

Population

Caroline

28,823

3875.37

Fredericksburg

27,645

10699.94

King George

25,381

3758.71

Spotsylvania

131,549

3395.69

Stafford

145,699

4114.64

PD-16 Region

Adult Arrests

Incidents Per 100,000

Juvenile Arrests

Caroline

1345

17

Fredericksburg

2390

23

King George

568

4

Spotsylvania

2229

28

Stafford

4993

79

Please consider a tax-deductible donation so that we
may continue our mission to assist those who have
nowhere else to turn. Because of the generosity of
people in our community, the chance of success for
returning citizens is greatly increased. All of our
programs provide direct assistance to returning
citizens and their families. There are many ways to
donate to our programs. You may do so via
FailSafe-ERA.org, by mail, or by emailing your
intentions for support to the email address directly
below:

Please email failsafeera@gmail.com

According to the Bureau of Justice Statistics, the annual cost of
mass incarceration in the United States is $81 billion. But that
figure addresses only the cost of operating prisons, jails, parole,
and probation — leaving out policing and court costs, and costs
paid by families to support incarcerated loved ones.

“The American criminal justice system holds almost 2.3 million people in
1,719 state prisons, 102 federal prisons, 1,852 juvenile correctional
facilities, 3,163 local jails, and 80 Indian Country jails as well as in military
prisons, immigration detention facilities, civil commitment centers, state
psychiatric hospitals, and prisons in the U.S. territories.” –
Prison Policy Institute, May 2018

CHANGING LIVES

REBUILDING COMMUNITIES
10304 Spotsylvania Ave, Ste 100
Fredericksburg, Virginia 22408
540-479-3021
Visit Us on the Web:
www.failsafe-era.org
Email: failsafeera@gmail.com

HELPING FAMILIES
AFFECTED BY INCARCERATION
Second Chances Promote Reentry Success
failsafe-era.org

FailSafe-ERA Programs
RIGHT ROAD REENTRY
About FailSafe-ERA and Our Programs
“We believe that once formerly incarcerated individuals
have completed their sentences and paid their societal
debt, they deserve a chance to be rehabilitated and
become model citizens. FailSafe-ERA’s mission is to help
all those who have been affected by incarceration – the
inmate, the family members and the community. We do
not call them ex-inmates, ex-cons, or formerly
incarcerated, we call them“Returning Citizens.” –
FailSafe-ERA President and CEO Juanita Shanks

Our core purpose is to foster positive change in the lives of
those affected by incarceration by changing lives, rebuilding
communities, and helping families affected by incarceration.
We serve Virginia’s Planning District 16 (Fredericksburg
City and Counties of Spotsylvania, Stafford, King George,
and Caroline.
Our programs enhance their personal and professional
growth to progress in the world of work and provides
evidence-based training using the cognitive behavioral
model to address attitudes, behaviors, and mindsets to
overcome life-altering challenge and decisions; and
continuous quality improvement strategies, and social skills
to improve communications and connectedness to build
healthy relationships; and promote public safety.
Our blueprint for reentry is to empower and restore hope to
inmates, the formerly incarcerated that we refer to as
returning citizens and family members affected by
incarceration. We empower them through pre- and postrelease services and support. Life skills and evidence-based
training and personal and professional development
opportunities, breaking down barriers that prevent them
from becoming successful, productive citizens.

1st Annual Brunch Honoring
Mothers Affected by Incarceration

Empowering and Restoring Hope to Inmates and
Returning Citizens (the formerly incarcerated).
The Right Road Reentry program encompasses both
one-on-one case management as well as group training
activities, creating a whole community of support.
Case management includes assessing each client for their
risk categories and needs, and then creating an
individualized service plan to address those factors and
teach clients goal-setting habits.
Group activities include the Right Road Job Training and
Placement Program (RRJTPP) and the Courage to Change
interactive journaling program. RRJTPP is a 5-day
transformed and empowered life skills program followed by
one-day of specialized employer skills training. This
program was formed in partnership with ATSSA.
The Courage to Change curriculum is a full year of evidencebased interactive journaling program topics that challenges
the returning citizen to change their beliefs and behaviors,
both pre- and post-release. Each topic addresses a specific
criminogenic risks category.

CARING CONNECTIONS
Resources and Outreach Services to
Support Returning Citizens and their Families.
Caring Connections Support Group is a place where persons
affected by incarceration can gather to share their experiences
and insights in a safe environment, free from shame to share the
myriad of emotions associated with having an incarcerated
loved-one.

PREVENTING GENERATIONS OF
INCARCERATION (PGI)
Educational Support and Services for the children of
incarcerated parents and their loved ones.

Jamie Milloy, Director of Reentry

ECHIPS (Equipping Children with Incarcerated Parents) will
reduce the trauma and related challenges that children of
incarcerated parents often face.

