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favor of awarding credits
to inmates primarily be-
cause Virginia hasn’t had
a parole option for state
inmates since 1995. Prior
tothat,parolewastheonly
incentive inmates had for
a possible reduced sen-
tence. Cole said early re-
leasecreditsofferasimilar
incentive.
“This was a way to re-

ward them for their good
behavior, they got to earn
credits, they were doing
what they were supposed
to and they were show-
ing that their lives were
improving,” Cole said.
“They had the ability to
cash these in and get some
timeoff.”
Prison officials said

credits are earned by in-
mates by attending in-
facility sessions on par-
enting, mental health,
substance abuse, job
training, technical educa-
tion and programs that
lead to a valid Virginia
drivers’ license upon their
release. Jarvela said in-
mates are made aware of
the early release credits
programduring thecourse
of their incarceration as
well as the potential im-
pact completion of the
programwill have on their
sentences.
“We’re going to make

sure internally that the
(inmates) are prepared to
reenter their communities
and they’ve completed the
programmingtheyneedto
complete,” Jarvela said.
Jarvela said his organi-

zation will be responsible
for calculating adjusted
release dates for eligi-
ble inmates based on the
credits theyhave earned.
“And that’s basically

anybody with a felony
conviction and a sentence
greater than 12 months,”
Jarvela said.
First drafts of the origi-

nal early release credit bill,

introduced by Del. Don
Scott, D–Portsmouth,
excluded certain inmates
from the early release
credit program, but by its
final version, the law ex-
panded to include crimes
such as solicitation to
commit murder, kidnap-
ping, abduction, assault,
bodilywounding, robbery,
carjacking and voluntary
manslaughter.
“It’s just like anybody

who commits a white col-
lar crime, embezzlement,
shoplifting, drug charges,
they were sentenced to a
certain amount of time
to serve,” Juanita Shanks
said, president and CEO
of FailSafe-ERA, a Spot-
sylvania County nonprofit
that specializes in helping
former inmates with life
skills and financial train-
ing, workforce training,
mental health care, em-
ployment best practices
and finding a safe place to
live.
“They’ve served their

time, they’ve given back,
they’ve done their sen-
tence,” Shanks said.
Jarvela said release

calculations for inmates
whose sentences fall be-
low the 12-month thresh-
old will be calculated by
the regional jail where
they are beingheld.
Locally,Col.KevinHud-

son, superintendent of the
Rappahannock Regional
Jail, said there are roughly
350 state-responsible in-
mates housed at his facil-
ity.Hesaidtheyareamong
the 4,500 inmates being
reviewed statewide by the
Department of Correc-

tions for early release.
OnNov. 8, Travis Payne

of Manassas Park was
released from the state
prison system after serv-
ing most of his life behind
bars. In 2004 at age 16,
he was arrested for rob-
bing a Stafford gas sta-
tion at gunpoint and was
sentenced to 52 years in
prisonwithall but 12years
ofhis sentencesuspended.
He left prison at age 28but
due to a parole violation,
he wound up back in state
prison for an additional
five years.
Payne, who is now 34,

saidoverthe last twoyears
of his sentence, the coro-
navirus pandemic made it
impossible to participate
in any type of reentry
training as those classes
were canceled and volun-
teers and instructors who
led them were kept out of
facilities. He said without
any recent training, in-
mates being released this
summer will have a tough
uphill climb in whatever
communitytheychooseto
settle in.
“Over the past two

years, nobody has been
able to take a trade, no-
body’s been able to learn
anything, so honestly,
you’ve got all these people
coming home in a couple
months and all they’ve
done is sat in pretty much
solitude for the past two
years,” Payne said.
Payne said the limited

amount of basic reentry
training he was able to
receive while incarcer-
ated didn’t come close to
preparing him for reentry

back into today’s tech-
nology-savvy society. He
said things like Facebook,
smartphones and f lat-
screen televisions were all
nonexistent when he first
went to prison in the early
2000s, and every day it’s
a struggle to learn some-
thingnew.
“I guess you can com-

pare it to a person who
goes to Tokyo their first
time with no preparation,
and expecting them to
know how to survive and
thrive in Tokyo,” Payne
said.
Brenda Amaya of Spot-

sylvania said her 33-year-
old brother James will
be released in June after
completing his four-year
sentence. Amaya said her
brother participated in re-
entry courses at theGreen
Rock Correction Center
in Chatham, but he told
her those classes didn’t
always takeplace.
“It doesn’t sound like

a consistent, stable pro-
gram, and then COVID
shut everything down,”
Amaya said. “He went to
Haynesville and he no-
ticed it was better struc-
tured there. He could just
tell it was more organized
and they were consistent
with it.”
Officials confirm many

of the classes inmates
participated in did come
to a halt during the pan-
demic, when volunteers,
members of the ministry
and others could not enter
corrections facilities to
conduct training. Both
Jarvela and Hudson said
those programs are once

again beginning to ramp
up for all inmates.
Amaya now worries

there are a limited number
of resources in the Freder-
icksburg region for the re-
turning inmates and their
families to turn to, but
she found help through
FailSafe.
Shanks said her organi-

zation is a resourcehub for
Planning District 16 that
provides the training for
who she calls “returning
citizens” as well as their
families through support
group meetings, family
outings, counseling and
youthprograms.
“We have the people

on our staff that have the
credentials to provide the
training that they need,”
Shanks said. “We could
put them in a house, we
can give them a job, but if
we don’t change the way
that they think it means
nothing.”
In late 2020, Shanks

formed a Criminal Jus-
tice Reform task force for
Planning District 16—
which includes Freder-
icksburg and Stafford,
Spotsylvania, Caroline
and King George coun-
ties. Made up of leaders
in the region, the group
identified four main bar-
riers to successful reentry
in the Fredericksburg
region, including a lack of
affordable housing, educa-
tion, workforce training
and treatment for mental
health or substance abuse
disorders.
“We’ve had meetings

since November 2020
when this legislation was
announced,” Shanks said.
“I want the community
to understand, we have
community buy-in that’s
looking into this.”
Payne said all he wants

is a fair second chance for
former inmates to succeed
on their own, but he said
renters and employers in
the region are not uni-
versally receptive to ex-
tending a helping hand to

former inmates. He said if
they were willing to listen
and ask former inmates
whytheyareseriousabout
changing their lives and
slowly bring on those who
show a desire to make a
difference in their lives
and in the community,
theymight be surprised.
“Maybegivethemapro-

bationperiod,”Paynesaid.
“You have people that can
do better and want to do
better. It’s hard enough
for one guy looking for a
job now and now we have
4,500 that are going to be
looking?”
Jarvela said there are

40 Virginia Department
of Corrections facilities
across the state. He ex-
pects inmates will be re-
leased from every facility
in the network in July and
August “to varying de-
grees,” saying places like
Greensville Correctional
Center in Jarratt, which
has a population of just
over 2,300 inmates, will
likely have more inmates
released late this summer
than the smaller facilities
in the corrections net-
work.
Shanks said those re-

turning inmates who
choose to lead successful,
productive and respon-
sible lives in communities
should be offered ample
resources to make their
transitions as smooth as
possible. She said commu-
nities must also be will-
ing to provide them the
necessary tools, training,
housing and employment
they need to become inde-
pendent citizens again.
“The community has

a responsibility,” Shanks
said. “If we consider our-
selves a community and
a country that believes
in second chances, then
we’re going to make sure
they have what they need
tobecomebetter.”
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Wills vs. Trusts?
It’sNotAbout the Documents . . . It’s About the Results

YOU should attend if:

• You want to learn about Virginia’s new Power of Attorney and

Advance Medical Directive Laws.

• You want to protect the inheritance you leave behind FOR

YOUR FAMILY’S use only.

• You wish to learn more about PROBATE and how to avoid it.

• You have a Will that is more than 3 YEARS OLD or it was

created in another state.

• You want to learn about the Federal Estate and Gift Tax law

changes.

What we will discuss:

• The effect of the Federal Estate Tax law change on every

estate plan.

• The change to Virginia’s Power of Attorney and Health Care

Laws (Advance Medical Directive) and their impact on you

and your family.

• How Probate and unnecessary delays and costs can be avoided.

• How to provide for your own care and well-being, and that of

your loved ones even if you become mentally incapacitated.

• Maximizing total control of your property, your assets and

your privacy during life.

• The pitfalls of joint ownership, especially with family

members.

• How you can protect your children’s inheritance from

predators, greedy non-family members, and bad marriages.

This is truly an educational session. Join us for a

thought-provoking discussion of the basics of estate planning

and discover which plan is right for you and your loved ones.

725 Jackson Street, Suite 209 • Fredericksburg, VA 22401

Carrell Blanton Ferris & Associates, PLC

Call (540) 318-5998
to make your reservations

Register online:
CarrellBlanton.com
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We are offering video-conference and
in-person consultation appointments

WEBINAR
Thursday, May 12 at 6 pm

IN PERSON SEMINAR
Salem Church Library
2607 Salem Church Rd,

Fredericksburg, VA 22407

Tuesday, May 24
at 10:30 am

The use of the Central Rappahannock Regional Library’s meeting
facility does not constitute the library’s endorsement and

sponsorship of the program or the organizer’s policies and beliefs.
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CONTRIBUTED

In March, 835 inmates were housed
at the Department of Corrections’
Coffeewood facility in Culpeper.

SUBMITTED

Members of the Criminal Justice
Reform Task Force for Planning
District 16 meet virtually April 5.


